
�4=4:
�4> >B@4A44 A4GAUF D45BF4FL 557 
F55O: 8AEFDG@5AFO MDD5>F86AB7B 
45?578DB64A8O BF 587A5E-
CE8EB?B74
"�B@B74N EFDB8FL 7D5?O5 BFABL5A8O 4 E EB5B9, E 5?87>8@8 8 E 
587A5EB@" - �4F4?LO  49F5D



�F> O < ?>G5@G MF>F 74=4 ?>O6<?EO?
�D865F! �5=O 7>6GF �4F4?LO  49F5D
/ 686G B4AG CB6FBDONMGNEO CDB5?5@G: ?N4< COF4NFEO 45?57<DB64FL, AB 
CB D4>FG CDB4B?64NF 45?4FL E4@<. 

�B@4A44 6DB45 5EFL 4 AB 7444G8 45?4NFEO «A5 F4>», EDB>8 EDO64NFEO, 6EU 
FD55G5F CBOEA5A89, 8 6 8FB75 DG>B6B48F5?L EAB64 74>DO645F 6EU ?8GAB.

�5OGAB 4 CBFB@G GFB G CDBF5EEB6 A5F BCBDAB= E<EF5@O:

A5CBAOFAB, >FB 74 GFB BF65G45F

7444G8 C5D544NFEO D47@OFB

A5F >D8F5D856 D57G?LF4F4

A5F F8>?4 B5D4FAB9 E6O78

�FEN44 A4CDO65A<5, GEF4?BEFL, E45BF46, @<>DB>BAFDB?L, BFEGFEF6<5 
DBEF4 4 < 6O7BD4A<5.

/ EB5D4?4 MFBF 7494, GFB5O 44FL F555:

CDBEFGN E8EF5@G 45?578DB64A8O

CBAOFAO5 8AEFDG@5AFO, >BFBDO5 @B6AB CD8@5A8FL ED47G

DBD@4FO, >BFBDO5 M>BAB@OF 6D5@O, 4 A5 EB744NF 5B?LL5 D45BFO

-FB 4 CDB65D5AAO5 <AEFDG@5AFO, E >BFBDO@8 >B@4A4O @B8E >?85AFB6 
A4G8A4NF:

D45BF4FL EF458?LA551.

5D4FL BF65FEF65AABEFL2.

D4EF83.

DG>B6B48F5?8 4 C5D5EF4NF «74FO>4FL 4ODO» 8 6B76D4M4NF E555 
E6B5B4G.

4.



� GU@ BEAB6A4O 5B?L

�B@4A44 «EOC?5FEO» 557 F55O
%FB8F G9F8 6 BFCGE> 8?8 A4 6EFD5GG 4 
A4G8A4NFEO 76BA>8, EDBGAO5 6BCDBEO, 
BEF4AB6>4 CDBF5EEB6. �465FEO, GFB 
A8>FB A5 @B65F CD8AOFL D5L5A85 
E4@BEFBOF5?LAB.

&O 6 F5AFD5 6E57B
�E5 6BCDBEO 84GF G5D57 F55O. &O 
EB7?4EB6O645LL, CDB65DO5LL, 
8ECD46?O5LL. �D4D8> C5D57DG65A, A4 
EFD4F578N A5 BEF4UFEO 6D5@5A8 8 E8?.

�5F DBEF4 >B@4A4O
%BFDG4A8>8 A5 D476864NFEO, A5 55DGF 
BF65FEF65AABEFL. &O GG6EF6G5LL, GFB 
45?578DG5LL, AB D57G?LF4F4 A5F 4 
CD8EB48FEO 6EU C5D545?O64FL E4@B@G.

�B MFB A5 CDB ?5AL EBFDG4A8>B6 8 A5 CDB 8E A5>B@C5F5AFABEFL. -FB CDB CDBF5EEO, >BFBDO5 A5 A4EFDB5AO. 
-FB CDB E8EF5@G 45?578DB64A8O, >BFBDB9 CDBEFB A5F.



�>G5<G >><4=44 =5 D45>F45F 557 F55O
5 E8EF5@AOE CD8G8A, >BFBDO5 CD56D4M4NF DG>B6B48F5?O 6 548AEF65AAGN FBG>G CD8AOF8O D5L5A89.

01

�444G8 C5D544NFEO G4EF8GAB
%BFDG4A8> CB?GG45F FB?L>B >GEB> 
8ADBD@4F88, 557 >BAF5>EF4 8 CB?AB9 
>4DF8AO. �5G4868F5?LAB, GFB BA 
6B76D4M45FEO E 6BCDBE4@8.

02

�5F OEAOE >D8F5D856 D57G?LF4F4
«%45?49 CD575AF4F8N» 76GG8F CBAOFAB, AB 
GFB 8@5AAB 4B?6AB 5OFL 6 8FB75? �57 
>D8F5D856 >464O9 CBA8@45F 7444GG CB-
E6B5@G.

03

$G>B6B48F5?L G45D68645F >BAFDB?L
%FD4E BL85>8, CD86OG>4 45?4FL E4@B@G, 
A54B65D85 > >B@4A45 4 6EU MFB 74EF46?O5F 
45D64FL 6E5 A8F8 6 E6B8E DG>4E.

04

�5F F8>?4 B5D4FAB9 E6O78
�444GG CBEF468?8, 4 44?LL5 4 ?85B F8L8A4 4B 454?49A4, ?85B 
CBEFBOAAO5 6BCDBEO. �5F E8EF5@O CDB@56GFBGAB7B >BAFDB?O.

05

�5F D4768F8O E4@BEFBOF5?LABEF8
�E?8 >464B5 D5L5A85 CD8A8@45F DG>B6B48F5?L, EBFDG4A8>8 CDBEFB 
C5D5EF4NF 4G@4FL E4@BEFBOF5?LAB. -FB CD8B5D5FUAA4O 
55ECB@BMABEFL.



�4DF4 45?57<D>64=<O -BCD545?O5F, GFB C5D544FL, >B@G, A4 >4><E GE?B6<OE. �E6B5B6445F 7B?B6G BF BC5D4F<BAAB7B E4BE4.

�?NG56B9 8AEFDG@5AF 45?578DB64A8O, >BFBDO9 O 8ECB?L7GN 6 E6B59 CD4>F8>5

1. �O55D8F5 7444GG
4 �OC8L8F5 6EU, GFB 45?45F5 E4@8

4 �F@5FLF5: MFB FBGAB 4B?65A 45?4FL O?

2. �CD545?8F5 8ECB?A8F5?O
4 ' >B7B G65 5EFL >B@C5F5AF88
4 �FB @B65F 6OD4EF8 6 MFB@ A4CD46?5A88

3. �DBC8L8F5 F5?L
�B DBD@G?5: 'B> ³ �4G5@ ³ �?O >>7> ³ �4> ?>=@U@, GB> ?>?CG<?>AL

4. �49F5 >D8F5D88 >4G5EF64
4 $BD@4F 
4 %F8?L
4 �D8@5D <>4> 4B?6AB 5OFL=

5. �5B7A4GLF5 EDB>
4 �4F4 + 6D5@O

4 'FB 45?4FL, 5E?8 A5 GEC5645F

6. �CD545?8F5 DBD@4F BFGUFABEF8
4 �G44 CD8EO?4FL D57G?LF4F
4 � >4>B@ 6845
4 'FB B5O74F5?LAB CD8?B68FL

7. �BAFDB?LAO5 FBG>8
4 �8A8-EB76BA 1 D47 6 A545?N
4 %F4FGE-EBB5M5A8O 2 D474 6 A545?N

$>@@4B:

E45?4AB1.

6 CDBF5EE52.

AG6A4 CB@BML3.



RACI-<4FD<F4 - G5D4FL CGF4A8FG 6 BF65FEF65AABEF8 8 EB>D4F8FL «4 >FB 74 MFB BF65G45F?» 4B AG?O.

�AEFDG@5AF 45?57<DB64A<O

1. �?@545?8B5 7444GC / ?@>5>B
2. �?@545?8B5 @>?8 ?> @>45?8 RACI

 B?L !GFL

R 4 Responsible >FB 45?45F D45BFG

A 4 Accountable >FB CD8A8@45F 8FB7, BF65G45F 74 
D57G?LF4F

C 4 Consulted >FB 44UF M>EC5DF87G

I 4 Informed >FB 45D68FEO 6 >GDE5

3.  4A?@545?8B5 ?N459 ?> @>?O@
4 �OC8E4FL 8ECB?A8F5?59
4 �47A4G8FL «FBG>G D8A4?LAB9 BF65FEF65AABEF8» (A)
4 �B4>D5C8FL F5E, >FB 44UF 66B4AO5 8 M>EC5DFABEFL (C)
4 �CD545?8FL, >B7B AG6AB CDBEFB 45D64FL 6 >GDE5 (I)

4. �@>?8L8B5 >68445@O9 @57C?LB4B 4?O >464>9 @>?8
4 'FB >BA>D5FAB 4B?65A 6O44FL R
4 �4> A 5G45F CD8A8@4FL D57G?LF4F
4 � >4>8E FBG>4E C CB4>?NG45FEO
4 � >4>B@ DBD@4F5 I CB?GG45F 8ADBD@4F8N



%<EF5<4 >4E4=<= 4 CB445D6864FL EF458?LAO9 D8F@ >B@4A4O 557 @8>DB>BAFDB?O.

�AEFDG@5AF 45?57<DB64A<O

1. �6B48@ D57G?ODAO9 D8F@ >B@@GA8>4F88
�65A545?LAO5 1:1 (15325 @<A)
$B>GE: CB445D6>4 + CD8BD8F5FO
%FDG>FGD4:

'FB E45?4AB?1.

'FB 5O?B EBDBLB?2.

�4>85 E?B6ABEF8?3.

�45 AG6A4 CB@BML?4.

�D8BD8F5FO A4 A545?N5.

2. �8A8-EF4FGEO 132 D474 6 A545?N
$BD@4F: >BDBF>B5 F5>EFB6B5 EBB5M5A85 6 G4F5/CRM

,45?BA EF4FGE4:
4 � D45BF5
4 !45?4AB
4 �?B>5DO

3. 'UF>85 FBG>8 6EB44
�CD545?8F5:
4 �B744 EBFDG4A8> E4@ B5D4M45FEO
4 'FB BA D5L45F E4@
4 'FB ME>4?8DG5F

4. �?4A8DB64A85 + D475BD
4 �65A545?LAB5 C?4A8DB64A85
4  475BD 8FB7B6: GFB G?GGL8FL



�4FD<F4 "�>=4 75=<O" - C5D5D4ECD545?8FL 7444G8 F4>, GFB5O FO 74A8@4?EO F5@, GFB 44UF @4>E8@G@ F5AABEF8 8 MA5D788 4 4 
BEF4?LAB5 C5D544? >B@4A45.

�AEFDG@5AF 45?57<DB64A<O

1. %B55D8 EC8EB> E6B8E 7444G
�4 A545?N D<>E<DG= 6EU, GFB 45?45LL:
³ BC5D4F8BAAO5, GCD46?5AG5E>85, EFD4F578G5E>85, «@5?>85» CDBEL5O.

2. $4745?8 7444G8 A4 4 >4F57BD88

�4F57BD<O 'FB 45?4FL �D<@5D

�N5?N + '@5N �EF46?ON E555 %FD4F578O, C5D57B6BDO

'@5N + �5 ?N5?N �5?578DGN %B7?4EB64A8O, BFGUFO

�5 G@5N + �G6AB �5GG4N / A4A8@4N �4EFDB9>4 CRM

�5 ?N5?N + �5 G@5N �E>?NG4N $GF8AAO5 CDB65D>8

3. �4GA8 E 7DGCCO «'@5N + A5 ?N5?N»
%D47G 74A5E8 8E 6 �4DFG 45?57<DB64A<O.

4. �CD545?8, >B@G C5D544FL
4 F5>GM89 EBFDG4A8>
4 AB6O9 G5?B65>
4 CB4DO4G8>

5. �8A8-C?4A 459EF689
132 7444G8 87 7BAO «G@5N + A5 ?N5?N» ³ 45?578DB64FL1.

1 7444G4 87 «A5 G@5N + AG6AB» ³ D5L8FL: B5GG4NEL / A4A8@4N2.

'44?8FL CB 6B7@B6ABEF8 7444G8 87 «A5 ?N5?N + A5 G@5N»3.



�4> D45BF4FL E BL85>4@8 EBFDG4A8>B6
�L85>8 4 G4EFL CDBF5EE4
�57 CD464 A4 BL85>G A5F DBEF4 8 E4@BEFBOF5?LABEF8. �46AB A5 
875574FL BL85B>, 4 CD468?LAB E A8@8 D45BF4FL. %B744649 ED54G, 
745 BL85>8 4 MFB B5GG5A85, 4 A5 CB6B4 4?O A4>474A8O.

'FB 8ECD46?OFL, 4 GFB BF4464FL
�D8F8G5E>85 BL85>8 4 8ECD46?O5LL E4@. �5>D8F8G5E>85 4 
6B76D4M45LL EBFDG4A8>G E 6BCDBEB@: «�4> 4G@45LL, GFB 745EL 
@B6AB G?GGL8FL?» -FB D4768645F A46O> E4@B4A4?874.

%>D8CF B5D4FAB9 E6O78 SBI/CCI
Situation (%8FG4F8O): >B744 8 745 CDB87BL?B
Behavior (�B6545A85): GFB >BA>D5FAB E45?4AB
Impact (�?8OA85): >4>B9 D57G?LF4F MFB 44?B

�?8 8ECB?L7G9 CCI:
Context (�BAF5>EF): B5EFBOF5?LEF64

Change (�7@5A5A85): GFB AG6AB 87@5A8FL
Impact (�?8OA85): >4>B9 MDD5>F MFB 44EF

�4> A5 EBD64FLEO 6 @<>DB>BAFDB?L: 4B7B6BD8EL B FBG>4E 
>BAFDB?O 74D4A55. &B744 CDB65D>4 4 MFB A5 A54B65D85, 4 
E8EF5@4.



�4> D4EF8FL E4@BEFBOF5?LAOE ?N459
�>65D<5
&O 65D8LL, GFB EBFDG4A8> ECD468FEO. �4ULL 
CDBEFD4AEF6B 4?O 459EF689, A5 EFB8LL A44 
4GLB9.

�F65FEF65==>EFL
%BFDG4A8> CBA8@45F, GFB BF65G45F 74 
D57G?LF4F. �5 C5D5>?44O645F A4 F55O, 4 
8M5F D5L5A8O.

$>EF
% >464B9 7444G59 >B@C5F5AF88 D4EFGF. 
�BA4 BF65FEF65AABEF8 D4EL8DO5FEO. 
�B@4A44 D4768645FEO.

$BD@8DB64A85 >G?LFGDO D5L5A89
�@5EFB «' A4E CDB5?5@4» CD8GG49 > DBD@4FG «' A4E CDB5?5@4, 6BF 
FD< 64D<4AF4 D5L5A<O, O CD54?474N C5D6O=, CBFB@G GFB...» 

&4> D4EFUF CDB4>F86ABEFL.

�E8EB?B78G5E>4O 557BC4EABEFL
�N48 4B?6AO GG6EF6B64FL, GFB @B7GF 6OE>47O64FLEO, BL854FLEO, 
CD54?474FL 8458 557 EFD4E4 BEG645A8O. -FB BEAB64 46FBAB@ABEF8.



$D47O, >BFBDO5 D45BF4NF

$D47O, >BFBDO5 G5864NF E4@BEFBOF5?LABEFL

«�OEFD55 O E4@ E45?4N»
«&O 6EU 45?45LL A5 F4>»
«/ 65 7B6BD8?, >4> A44B»

«�464O9 L47 EB7?4EB6O649 EB @AB9»
«�5 4G@49, 45?49 >4> E>474AB»
«�COFL BL85>4? �5G65?8 F4> E?B6AB?»

«�4> FO E4@ 6848LL D5L5A85 MFB9 7444G8?» «'FB F555 AG6AB BF @5AO, GFB5O ECD468FLEO?»

«�BCDB5G9, 8 @O B5EG48@ D57G?LF4F.» «�4>85 D8E>8 FO 6848LL? �4> 8E @B6AB EA878FL?»



�>L47>6O9 ??4= 6=54@5=8O 74 14 4=59
�BA>D5FA4O 4BDB6A4O >4DF4 BF 4847ABEF8>8 4B C5D6OE D57G?LF4FB6. �464O9 45AL 4 CDBEFB5 459EF685, >BFBDB5 CD85?8645F > 46FBAB@AB9 >B@4A45.

1�=8 133: �847=>AB8>4
�5AL 1: �OC8L8 6E5 E6B8 7444G8 74 A545?N
�5AL 2:  47?B68 8E 6 �4DFG 45?578DB64A8O

�5AL 3: �CD545?8, GFB @B6AB C5D544FL CDO@B E59G4E 2 �=8 437: �5@64O ?5@544G4
�5AL 4: �O55D8 B4AB7B EBFDG4A8>4 8 B4AG 7444GG
�5AL 5: �DB6548 6EFD5GG CB C5D544G5 E CB?AO@ >BAF5>EFB@
�5AL 637: �4EFDB9 FBG>8 >BAFDB?O, A45?N4493�=8 8311:  4AL8@5=85

�5AL 8: �5D5449 6FBDGN 7444GG 4DG7B@G EBFDG4A8>G
�5AL 9310: �DB6548 CDB@56GFBGAO5 6EFD5G8 1:1

�5AL 11: �49 B5D4FAGN E6O7L CB DBD@4FG SBI 4 �=8 12314: �=4?87
�5AL 12: !B55D8 B5D4FAGN E6O7L BF >B@4A4O
�5AL 13: �F5A8, GFB ED45BF4?B, GFB A5F
�5AL 14: !BEF46L C?4A A4 E?54GNM89 @5EOF

'5@57 465 A545?8 FO G6848LL ?5@6O5 87@5A5A8O: 5B?LL5 6D5@5A8 A4 EFD4F578N, @5ALL5 BC5D4F8BAAB9 DGF8AO, DBEF 
E4@BEFBOF5?LABEF8 >B@4A4O.



�OEFD><< E<EF5<G 6<5EF5
�E?8 FO CBA8@45LL, GFB EBG5LL 6OEFDB8FL E8EF5@G 45?578DB64A8O CB4 E6BN >B@4A4G 4
O DO4B@, GFB5O CB@BGL.

1

�847ABEF8>4 >B@4A4O
�DB4A4?878DG5@ F5>GM55 EBEFBOA85 
CDBF5EEB6, 6OO68@ G7>85 @5EF4 8 FBG>8 
DBEF4. �B9@U@, 745 8@5AAB F5DO5FEO 
46FBAB@ABEFL.

2

$475BD GCD46?5AG5E>8E EF5A4D856
 4755DU@ F6B8 D54?LAO5 >59EO: 745 
45?578DB64A85 CDB5G>EB6O645F, CBG5@G 
6B76D4M4NFEO 7444G8, >4> @5AOFL 
CB4EB4.

3

�4EFDB9>4 >4DFO 45?578DB64A8O
!B74448@ C5DEBA4?LAGN E8EF5@G CB4 F6BN >B@4A4G: >B@G GFB C5D54464FL, >4> 

>BAFDB?8DB64FL, >4> D4EF8FL ?N459.

$57G?LF4F: >B@4A44 D45BF45F 46FBAB@AB, 4 FO DG>B6B48LL EFD4F578G5E>8 4 557 
CBEFBOAAB7B «FGL5A8O CB64DB6» 8 C5D57DG7>8.



�>< >>=F4>FO
'FB5O 74C8E4FLEO A4 >BAEG?LF4F8N, A46@8F5 EN44: 
https://dikidi.net/1935105

�B9 &5?57D4@->4A4?: https://t.me/natariter

%BF. E5FL E >4DF8A>4@8: @natariter

�G4G D444 CB445D64FL F55O A4 CGF8 > FB@G, GFB5O >B@4A44 D45BF4?4, 4 
FO 4 DG>B6B48?(4), EBED4AOO MA5D78N 8 E6B5B4G. &O A5 B5O74A(4) 
45?4FL 6EU 6 B48ABG>G.

https://dikidi.net/1935105
https://t.me/natariter

